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Ambitions Academies Trust
Strategic Plan Sept 2019

Outstanding Achievement for All
Underpinned by Inclusivity, Integrity, Openness & Honesty

To provide a broad, balanced and enriching curriculum that meets every pupil’s needs enabling and empowering all children 
to develop and make ambitious progress and become well prepared for adulthood
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t To ensure all pupils reach their 

potential by securing outstanding
achievement, high standards of social 

skills and improved life chances

To raise standards of teaching and 
learning by ensuring strong, effective

governance and outstanding 
leadership at all levels

To achieve outstanding outcomes 
throughout the Trust through the 
efficient use of public funding and 

assets

Efficient and effective management 
of finance, IT, resources and estates

Quality staff recruitment, ongoing 
training and deployment to develop 

our people 

To ensure there is a culture of inclusivity where physical and emotional wellbeing is championed 
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To provide and maintain strong, effective governance at all levels of the Trust

To ensure future growth does not adversely impact outcomes within the Trust

To ensure financial sustainability throughout the Trust

To provide leadership and training through ATS to continue to support schools outside the Trust


